
eLending in Denmark 
 
EBLIDA conference 
Den Haag, May 9th 2016 

Mikkel Christoffersen 
// Senior adviser, Copenhagen Libraries 



Mikkel is .. 
• Senior adviser on digitisation, e-lending and 

digital strategy at Copenhagen Libraries 

• National project manager of eReolen, the 
national, library-driven e-lending platform 

• Father of Mathilde (6) & Josephine (13) and 
an avid board game and opera geek. 

 



What is eReolen? 
• eReolen is the Danish public libraries’ joint 

ebook and digital audio books service 

• It’s an association with all Danish public 
libraries as members, an organisation with 
lots of paid and voluntary employees, and a 
web site and Android and iOS apps 

• There are 9,500 ebooks and 4,200 digital 
audio books 

• 250+ publishers supply the material 
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Lending models 
1. One-copy one-user: We have four loans per 

license. Purchase and management is national 
as are the reservation queues.  

2. One-copy multiple-users: The bread and 
butter of our platform. Fixed prices based on 
age or length of audio book and there are local 
restrictions. 

3. Free-for-all: We pay once for all or part of a 
publisher’s catalogue. It is then free to loan for 
everybody without local restrictions. 
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Use of models 



The effect of 1C1U 



Explicit models 



History 
2011-12 

• eReolen opens with 
aid from the ministry 

• All libraries and all 
publishers participate 

• Model is one-copy 
multiple-user 

• Big Publishers pull out 
citing cata-strophic 
summer sales 

 

2013-14 

• Big publishers make 
their own portal EBIB 

• One-copy one-user 

• eReolen keeps on and 
EBIB languishes then 
closes 

• Negotiations to re-
fusion w. hybrid model 

•  Deal for 2015 with all 



History 
2015 

• Hybrid model works 

• Huge success 

• eReolen promotes the 
back catalogue  

• Bestsellers suffer(!) 

• Audio books explode 
for real 

• Many big publishers 
are worried again 
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2016 
• 5 of the 6 biggest 

publishers pull out. 
The biggest digital 
publisher (Lindhardt 
& Ringhof) stay!* 

• They pull out of audio 
books too 

 

• eReolen loses 3,000 e-
books and 1,000 audio 
books or 25% and 20% 

• We’re now looking to 
re-negotiate – again!  

 



A bestseller author:  

 

”It has become way 
too attractive to be a 
library e-lending 
user.” 

 

”When they can’t get 
to my books, they 
just borrow 
something else!” 

 

A literary agent:  

 

”It’s difficult to move 
new titles when the 
library pukes the 
back catalogue out 
over everybody!” 

 

2015 in the newspapers: 



What killed EBIB? 



Golden rules 

#1 

 

Nothing is 
strong 
enough to 
promote itself 
in a digital 
world 

#2 

 

What 
librarians do is 
just as 
important in a 
digital world – 
if not more 

#3 

 

We cannot 
control or even 
predict what 
publishers will 
do – only what 
we will do 



Golden goals 

#1 

 

Don’t just 
offer e-
lending. Offer 
a literary 
environment. 

#2 

 

Integrate said 
environment 
with the rest 
of the 
library’s 
business 

#3 

 

Watch trends, 
cultivate new 
friendships 
work with 
new partners 



Digitising the national back list 

• eReolen and 
Copenhagen 
Libraries are very 
active in joint 
ventures. 

 

• We offer all 
publishers and 
authors digitisation 
solutions 

• We have two projects 
with L&R. 

 

• One where we pre-
order books based on 
librarians’ recommen-
dations, and one 
where we supply the 
physical book 



A literary environment 



Integration with OPAC 



Integration w. social media 



Success! 
• According to a 

study of 1,000 of 
our users, 30% 
use our platform 
just for inspiration! 

 

• 50% are also 
active in 
commercial 
channels 



Times are a-changing! The strange case 
of audio books 

E-books loans per user Audio books loans per user 



Loans vs. Catalogue by age of 
audio book 





Trends 
 

• Audio books are exploding slowly(?!) all over 
Europe – Denmark is no different 

• Audio books are less title-driven than ordinary 
books, and among ordinary books e-books 
are less title-driven than physical books 

• Is reading per se on the decline? 

• What on earth is happening in publishing? 



Attempts at trendspotting 
• eReolen for Children: Special site with 

their school log-in, tons of information and 
promotion, social media integration and 
integration with the national kids’ site (co-
funded Denmark’s Digital Library) 

• Collaboration with the selfpublishers – 
making the library more of a ”place of 
literature” – reading AND writing (funded by 
the Agency of Culture and Castles) 

• Digitisation, digitisation and more 
digitisation – only we can move these 
titles! 



Epilogue 
 

• A few bits and pieces from Copenhagen 
Libraries’ new strategy 1914-19 to show the 
relevance for the individual library 

• More here: 

 

https://bibliotek.kk.dk/sites/default/files/files/
page/copenhagen_libraries_strategy_2014-
2019.pdf 



Children’s leisure reading, intl. 

Children’s reading skill is the skill that 
underlie all other skills statistically; 
from social skills to IT skills. Getting 
left behind is a life sentence! 



The bad place 

• Everyone standing between content creator 
and content consumer must prove value 

• Getting content from creators to consumers is 
a painful place with lots of huge players 

• But it’s also a tiny thing in the whole process! 

We don’t need to be the 
ones handing people 

the media to be 
valuable! What they do 
before and after is more 

important 



Collective pool of work hours in case of 
self-service 

2.500 daily work hours(340 x 7,4)  
distributed to new services 

Thought experiment 



The digital library requires new 
competencies 

• Access independent of time and 
space is the main advantage of a 
digital library and digital service 

• But access is not enough 

• The internet is not just a 
distribution platform – it is also an 
ongoing conversation 

• It requires new competencies, a 
new way of thinking and more 
resources 

• But it must be closely linked to the 
physical library 
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Thank you  
 

Comments, questions, threats, fan-mail to: 

 

Mikkel Christoffersen 

c45c@kff.kk.dk 

Mob. +45 2049 1885 

 

PS: The butterfly effect? It is implied! 

mailto:c45c@kff.kk.dk

